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Navtech LLC
2028 Power Ferry Road,
Suite 170A, Atlanta,
GA 30339, USA
Tel:  +1(0) - 770 - 955-9599
Fax: +1(0) - 770 - 955-9510
E-mail: navtech@navayuga.com
URL: www.navayuga.com

Navayuga Europe Ltd
Unit 2, Progress Park
Ribocon Way
Luton LU4 9UR
Tel:    +44 (0) 1582 58 58 20
Fax: : +44 (0) 1582 56 31 31
Email: info@navayuga.co.uk
URL: www.navayuga.co.uk

Navayuga Infotech Pvt Limited
6-2-984 III & IV Floor,
Pavani Plaza, Khairatabad,
Hyderabad – 500 004
Tel:  +91 - 40 - 23302508/9
Fax: +91 - 40 - 23302510
Email: info@navayuga.com
URL: www.navayuga.com

USA�UNITED KINGDOM�INDIA�

ABOUT NAVAYUGA INFOTECH
Navayuga InfoTech (NIT) an ISO 9001; 2000 company is an organization
that is built on strong foundations of trust and sincerity. NIT is a star

venture of the Navayuga group of companies, a conglomerate whose
turnover exceeds US $100 million. A rapidly growing global consulting

and IT services company, we offer affordable solutions and products

enabled by stringent quality standards that help clients achieve and
maintain a strong competitive edge while delivering substantial savings

to the bottom line.

With a strong skilled pool of more than 200 professionals, state-of-the-
art development facilities at Hyderabad and Bangalore in India

combined with network of sales, development offices in North America

and Europe.

Our domain knowledge combined with technology depth has resulted in the development and deployment of world-class

software solutions and products in several verticals, NIT currently offers:

� Offshore Software Development and Testing

� Airport Based software solutions and Products

� E Governance Solutions

� E Learning Solutions

� Health Care Related Products

To find out more, visit our website:   www.navayuga.com

Offshore Software

Development & Testing
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THE CLIENT:
The Client is a leading UK based provider

of customer lifecycle management and
revenue assurance products to the

telecommunications, financial and utilities

markets, including internet transacting
corporations and debit and credit card

issuers. The customer’s innovative
technology and acknowledged expertise

has earned them the reputation as the

world’s number one provider of enabling
technology.

THE CHALLENGE:
The client looked forward to expand its
market with a string of new product

releases and enhancements to existing
products. In order to achieve its vision it

wanted to leverage best-of-the-breed

technologies available.

THE SOLUTION:
The Navayuga Infotech offshore

development team worked closely with the
client to add a host of features that ensured

that they maintain its cutting edge in the

market. Navayuga Infotech worked with the
client to help them realize their business

vision. We provided maintenance and
enhancement services, both offshore and

onsite, for the client’s existing applications.

In consultation with the client Navayuga

Infotech made significant contributions to:

� Software product development
which included GUI development,

design enhancements, work flow

processes & testing

� Re engineering and development
of their software products

� Development and maintenance of
several components of the client’s

product suite

HOW WE DID IT :
The offshore Navayuga Team interacted

regularly with the Client team and its own
team onsite to ensure that the process of

architecting the solution was smooth and

error free.

MANAGEMENT CHALLENGE:
Product acquisition: The team that had worked onsite came back to execute the

offshore projects. The members of this team thus became technical leaders for their
respective areas.

Team ramp-up: A detailed training plan was prepared for the new members that
were being added to the project. With the help of this plan, the offshore team was

able to add 5-10 new people within a short time and make them productive.

PARALLEL RELEASES:
� Identified the goals and requirements of each project.

� Creation of the role of a Release Leader with responsibility for coordinating
the release.

� Defined efficient and effective processes that would address the special

needs of these projects.

� Managed changes in requirements through a well defined process and

escalation mechanism.

ON-TIME RELEASES:
Change requests were tracked and impacts on the schedules were intimated to the

client for each change request.

� Weekly status reporting to the client.

� On time escalation of the issues.

Client Benefits:
� Cost effective 24*7*365 technical support window due to offshore services

� Smooth delivery processes, high quality standards & Proactive product enhancements made their
suite of products world class

� Outsourcing their IT requirement allowed them to concentrate on their core businesses and
provided greater time to market

WHY NAVAYUGA ?
A blend of speed and innovation - Offering software solutions with an edge and delivering speedily, thereby winning our

client's trust.  Apart from the standard benefits of outsourcing such as:

Comparative cost advantages - Greater economies of scale

and advantages of specialization created by the offshore model

assist the client in reducing operating costs.

Access to specialist resources - The client may build up
required capabilities by tapping into our large pool of specialist

resources.

Improved focus - By outsourcing operational functions, the
client is able to focus capital and resources to its core activities.

We further promise:

Quick delivery - Our project management methodologies, as

well as our disciplined and documented approach to software

development ensure prompt delivery.

Uncompromising quality - Having achieved ISO 9001:2000

series certification, we continue to improve our processes

by implementing CMM Level 4 thereby facilitating better
defect handling and gains in productivity, as well as ensuring

on time and on budget delivery.

Access to world-class capabilities - We have made
extensive investments in technology, methodologies, and

people and have gained expertise by working with many

Global 2000 clients. This combination of specialization and
expertise gives the client a competitive advantage and helps

in avoiding the cost of chasing technology and training.

CUSTOMER TESTIMONIAL:

CASE HISTORY VIEWER:
Exhibit 2:  Used to view the history of the fraudulent tickets.

Exhibit 1:  Enhancing product features while enabling reduction in

     the total cost of ownership

TECHNICAL ENVIRONMENT:
� Language: VC++

� Database: Oracle 9i

� Skills: COM, GUI, file filters, graphics and product development concepts

�  Tools: Visual Studio, Visual Source Safe

� Operating System: Windows 95/98, Windows NT, Windows 2000 and Unix

� Using Navayuga's mature offshore delivery model, critical problems reported at the
end of day can be solved by the time the customer comes to office the next day. When
necessary, Navayuga is able to ramp up the team to work on a specific need of the
customer.

� With the help of Navayuga’s Ofshore Development Center reduction in development
and maintenance costs by 35 to 40% were realized.

“Navayuga’s commitment to quality and delivery schedules

has been outstanding…”

-  Dr. George Bolt,  Director - Product Innovation,  Neural Technologies, UK
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